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Introduction  11 

About this document 12 

This document presents the GRI Standards Division’s recommended revisions to the GRI Reporting 13 

Principles (for defining report content and report quality). It forms part of the project to review 14 

GRI’s universal Standards, as approved by the GSSB at its meeting on 25-26 March 2019. 15 

Section 1 presents the methodology followed by the Standards Division.  16 

Section 2 presents the summary of findings.  17 

Section 3 presents the recommended revisions to the GRI Reporting Principles. This section also 18 

includes questions addressed to the GSSB asking whether there is agreement about the 19 

recommended revisions.  20 

It is advised to have the universal Standards available for reference when reading through the 21 

recommended revisions:  22 

• GRI 101: Foundation 2016  23 

• GRI 102: General Disclosures 2016  24 

• GRI 103: Management Approach 2016  25 

Background 26 

The objectives for revising the GRI Reporting Principles and related concepts are to ensure they are 27 

aligned with recent developments in the area of responsible business conduct and to provide greater 28 

clarity to users on how to apply them. 29 

This work includes revisions to the concepts of stakeholder inclusiveness, materiality, and topic 30 

Boundary.  31 

These revisions are informed by the recommendations of the GRI Technical Committee on Human 32 

Rights Disclosure (Technical Committee), as well as by research and stakeholder consultation 33 

carried out by the Standards Division.  34 

See the Project Proposal for the review of GRI’s universal Standards for more information.  35 

Section 1. Methodology 36 

In addition to the recommendations of the Technical Committee, the following activities have 37 

informed the recommended revisions to the GRI Reporting Principles and related concepts:  38 

1. Analysis of technical enquires received by the Standards Division since the launch of the GRI 39 

Standards. These consisted of 121 enquiries related to the Materiality principle, other GRI 40 

Reporting Principles, ‘topic Boundary’, and GRI’s universal Standards 41 

2. Interviews with experts, reporting organizations, and other stakeholders 42 

3. A survey on GRI’s universal Standards 43 

https://www.globalreporting.org/standards/media/2240/universal_standards_final_project_proposal_approved.pdf
https://www.globalreporting.org/standards/media/2240/universal_standards_final_project_proposal_approved.pdf
https://www.globalreporting.org/standards/media/1036/gri-101-foundation-2016.pdf
https://www.globalreporting.org/standards/media/1037/gri-102-general-disclosures-2016.pdf
https://www.globalreporting.org/standards/media/1038/gri-103-management-approach-2016.pdf
https://www.globalreporting.org/standards/media/2240/universal_standards_final_project_proposal_approved.pdf
https://www.globalreporting.org/standards/media/2191/item_07_-_recommendations_of_the_gri_technical_committee_on_human_rights_disclosure.pdf
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4. Review of reports claiming to be prepared in accordance with the GRI Standards 44 

5. Specific research activities: Review of other reporting frameworks and key instruments for 45 

responsible business conduct  46 

The GRI Reporting Principles were compared with the principles and expectations included 47 

in financial reporting frameworks, non-financial or sustainability reporting frameworks, and 48 

key instruments. Specifically, the following sources were considered: 49 

Reporting frameworks and guidance: 50 

• Carbon Disclosure Project (CDP) Questionnaires and Disclosure Framework 51 

• Climate Disclosure Standards Board (CDSB) Framework for reporting environmental 52 

information, natural capital and associated business impacts 53 

• European Union (EU) Directive on non-financial and diversity reporting (Directive 54 

2014/95/EU) and the related non-binding guidelines  55 

• International Financial Reporting Standards (IFRS) Conceptual Framework for Financial 56 

Reporting 2018 57 

• International Integrated Reporting Council (IIRC) International <IR> Framework 58 

• Sustainability Accounting Standards Board (SASB) Conceptual Framework 59 

• Task Force on Climate-related Financial Disclosures (TCFD) Implementing the 60 

Recommendations of the Task Force on Climate-related Financial Disclosures  61 

• United Nations Sustainable Stock Exchanges (SSE) Model Guidance on Reporting ESG 62 

Information to Investors 63 

Key instruments and guidance for responsible business conduct and governance: 64 

• International Organization for Standardization (ISO) 26000 Guidance on social 65 

responsibility 66 

• Organisation for Economic Co-operation and Development (OECD) Due Diligence 67 

Guidance for Responsible Business Conduct   68 

• OECD Guidelines for Multinational Enterprises 69 

• The Institute of Directors in Southern Africa NPC King IV Report on Corporate 70 

Governance for South Africa 71 

• United Nations (UN) Guiding Principles on Business and Human Rights 72 

See Item 06 – Introduction to recommended revisions to GRI’s universal Standards, for more 73 

information on the methodology.  74 
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In addition, when recommending revisions, the Standards Division has also referred to the 75 

Fundamental Principles in the GSSB Due Process Protocol: 76 

 
  

https://www.globalreporting.org/standards/media/2099/gssb-due-process-protocol-2018.pdf
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Section 2. Summary of findings 77 

This section presents the findings from the research and stakeholder consultation carried out by the 78 

Standards Division (as described in Section 1). For each set of findings, the following is presented: 79 

• The current definition and purpose of the Reporting Principle and related concept; 80 

• A comparison with other frameworks and with expectations set out in key instruments, 81 

based on desk research (activity 5); 82 

• Key challenges to using and understanding the principle and related concept, based on 83 

stakeholder feedback (activities 1-4). 84 

Overall assessment of the principles 85 

Current Reporting Principles in the GRI Standards 86 

Reporting Principles for defining report content 

Stakeholder 

Inclusiveness 

The reporting organization shall identify its stakeholders, and explain how it has 

responded to their reasonable expectations and interests.  

Sustainability 

Context 

The report shall present the reporting organization’s performance in the wider 

context of sustainability.  

Materiality The report shall cover topics that:  

• reflect the reporting organization’s significant economic, environmental, 

and social impacts; or  

• substantively influence the assessments and decisions of stakeholders. 

Completeness The report shall include coverage of material topics and their Boundaries, 

sufficient to reflect significant economic, environmental, and social impacts, and 

to enable stakeholders to assess the reporting organization’s performance in the 

reporting period.  

Reporting Principles for defining report quality 

Accuracy The reported information shall be sufficiently accurate and detailed for 

stakeholders to assess the reporting organization’s performance. 

Balance The reported information shall reflect positive and negative aspects of the 

reporting organization’s performance to enable a reasoned assessment of overall 

performance. 

Clarity The reporting organization shall make information available in a manner that is 

understandable and accessible to stakeholders using that information. 

Comparability The reporting organization shall select, compile, and report information 

consistently. The reported information shall be presented in a manner that 

enables stakeholders to analyze changes in the organization’s performance over 

time, and that could support analysis relative to other organizations. 

Reliability The reporting organization shall gather, record, compile, analyze, and report 

information and processes used in the preparation of the report in a way that 

they can be subject to examination, and that establishes the quality and 

materiality of the information. 

Timeliness The reporting organization shall report on a regular schedule so that information 

is available in time for stakeholders to make informed decisions. 
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Comparison with other frameworks and with expectations set out in key 87 

instruments 88 

The Standards Division evaluated how many of the consulted sources (listed in the previous section) 89 

made a reference to each principle, even if the definitions used were different. The Standards 90 

Division found the following: 91 

• All sources covered the principle or concept of materiality, in the sense of identifying and 92 

prioritizing relevant matters or not omitting information that could influence decisions of 93 

report users.  94 

• Two principles received limited mentions: Stakeholder Inclusiveness (mentioned by less than 95 

40% of the sources consulted) and Sustainability Context (mentioned by about 20%). This 96 

means that only a few sources explicitly require the reporting organization to identify its 97 

stakeholders and explain how it has responded to their reasonable expectations and 98 

interests, and require the report to present the reporting organization’s performance in the 99 

wider context of sustainability. All other principles are mentioned by at least half or more of 100 

the sources consulted. 101 

The following specific differences between the GRI Reporting Principles and other sources were also 102 

identified: 103 

• GRI’s definition of materiality does not consider risks and opportunities, and 104 

impacts on the business (e.g., financial performance, operational results, reputation). For 105 

GRI, the identification of material topics is focused on the organization’s significant impacts 106 

on the economy, the environment, and society, i.e., the impacts outwards (together with 107 

evaluating the substantive influence on the assessments and decisions of stakeholders). 108 

However, it is important to note that this is mainly a point of contrast with sources that 109 

focus on the information needs of investors or providers of capital. GRI’s focus on impacts 110 

outwards is more in line with the instruments for responsible business conduct (e.g., UN 111 

Guiding Principles, OECD Guidelines, ISO 26000).  112 

Further, some sources use different terminology, such as ‘relevance’, to refer to this 113 

concept. In some sources the concept is also more focused on providing relevant 114 

information to users and to serve their decision-making needs, than on identifying and 115 

prioritizing material topics to report.  116 

• Some of the reporting frameworks pointed to Completeness in the sense of reporting a 117 

complete dataset(s) (e.g., all information necessary, no details omitted, holistic picture, 118 

enough data and information to understand and interpret performance). In these cases, the 119 

concept of ‘completeness’ is not clearly related to the coverage of material topics as in the 120 

GRI Standards. 121 

• Different sources mention explicitly that reports should be concise, that is, they should 122 

provide sufficient context to make disclosures understandable without burdening the user 123 

with less relevant (or immaterial) information, and should favor the use of plain language and 124 

avoid boilerplate text.   125 

• Different sources use wording such as ‘neutral’ and ‘fair consideration to favorable and 126 

unfavorable aspects’ to convey the idea that reported information should not unduly 127 

influence decision-making and should deal with both positive and negative aspects without 128 

overemphasizing either, in order to portray a balanced picture to report users. This is also 129 

related to the principle of ‘faithful representation’ mentioned by sources that focus on the 130 

information needs of investors.    131 
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• Some sources, mainly those focused on the information needs of investors, explicitly require 132 

reporting of future-oriented information or information that has predictive value (i.e., 133 

which portrays expected future outcomes or can be used to predict future outcomes).  134 

• The OECD Due Diligence Guidance mentions that information should be provided in a 135 

culturally sensitive way.  136 

• The UN Guiding Principles explicitly note that public communications (on how organizations 137 

address their human rights impacts) should ‘not pose risks to affected stakeholders, 138 

personnel or to legitimate requirements of commercial confidentiality’.  139 

Key challenges identified  140 

The following challenges to using and understanding the principles for defining report content were 141 

identified: 142 

• Purpose of the principles is unclear: It is unclear if the principles are limited to the 143 

identification of material topics or should guide choices on defining report content more 144 

generally, and whether they also apply to the selection of disclosures. 145 

Stakeholders questioned whether some of the principles should be disclosures, rather than 146 

principles, in particular the principles of Stakeholder Inclusiveness and Sustainability Context. 147 

For example, Stakeholder Inclusiveness should not be expected for the report preparation 148 

process only, but it should be an ongoing activity of the organization.  149 

It was suggested that considerations around identifying material topics should be described 150 

separately from reporting principles, and that the principles should be focused on the 151 

qualitative characteristics of reported information (not on identifying material topics).  152 

• The interaction between the principles needs clarification: The principles are closely 153 

linked: the application of Stakeholder Inclusiveness and Sustainability Context are necessary 154 

for identifying the material topics. Presenting the principles separately may undermine this 155 

linkage. 156 

Further, the principle of Completeness is generally understood as the expectation that the 157 

report contains all material topics, which some stakeholders consider to be redundant in 158 

relation to the principle of Materiality (i.e., if the Materiality principle is applied well, the 159 

organization should have identified all relevant material topics).  160 

• Lack of awareness and application of the principles: Practical application may be 161 

lacking because practitioners overlook the principles and jump straight to the disclosures, 162 

e.g., focusing on which topic-specific disclosures they should report. There seems to be 163 

more evidence of application of those principles that are covered by general disclosures in 164 

GRI 102, e.g., the disclosures on stakeholder engagement.   165 

• Lack of guidance on the practical application of the principles: The principles are 166 

found challenging to apply and there is widespread request for more examples and good 167 

practices for applying them. Specifically, there is strong demand for more guidance on how 168 

to apply the Materiality principle, such as a step-by-step guide describing procedures to 169 

define material topics and defining clear minimum expectations as to what the process 170 

entails. Guidance was also requested on how to identify ‘significant’ impacts.   171 
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Materiality principle and definition of 172 

‘impact’ 173 

Current definition and purpose 174 

The Materiality principle states, ‘The report shall cover topics that: reflect the reporting 175 

organization’s significant economic, environmental, and social impacts; or substantively 176 

influence the assessments and decisions of stakeholders.’ The guidance explains that ‘In 177 

sustainability reporting, materiality is the principle that determines which relevant topics are 178 

sufficiently important that it is essential to report on them’, and that a topic can be relevant based on 179 

only one of these dimensions. The guidance also elaborates on the factors that can be considered 180 

when assessing whether a topic is material and provides an example matrix for illustration.  181 

The aim of this principle is also further explained in the guidance: ‘Applying this principle ensures 182 

that the report prioritizes material topics. Other relevant topics can be included, but with less 183 

prominence. It is important that the organization can explain the process by which it determined the 184 

priority of topics’. 185 

In the GRI Standards, unless otherwise stated, ‘impact’ refers to the ‘effect an organization has 186 

on the economy, the environment, and/or society, which in turn can indicate its 187 

contribution (positive or negative) to sustainable development’.  188 

Note 1 to the definition of ‘impact’ states that ‘In the GRI Standards, the term ‘impact’ can refer to 189 

positive, negative, actual, potential, direct, indirect, short-term, long-term, intended, or unintended 190 

impacts.’ 191 

Note 2 to the definition of ‘impact’ states that ‘Impacts on the economy, environment, and/or 192 

society can also be related to consequences for the organization itself. For example, an impact on 193 

the economy, environment, and/or society can lead to consequences for the organization’s business 194 

model, reputation, or ability to achieve its objectives.’ 195 

Comparison with other frameworks and with expectations set out in key 196 

instruments 197 

As mentioned in the previous section, the main difference with other reporting frameworks is that 198 

the GRI’s definition of materiality focuses on impacts of the business outwards. This is in line with 199 

the instruments for responsible business conduct (e.g., UN Guiding Principles, OECD Guidelines, 200 

ISO 26000). On the other hand, frameworks aimed primarily at the information needs of investors 201 

or providers of capital focus on risks and opportunities, and impacts on the business (e.g., 202 

financial performance, operational results, reputation). 203 

Key challenges identified 204 

The following challenges to using and understanding the Materiality principle and the definition of 205 

‘impact’ were identified: 206 

• The principle is unclear: The definition can be difficult to understand, especially for less-207 

experienced users. The dimensions (‘significant economic, environmental, and social impacts’ 208 

and ‘substantively influence the assessments and decisions of stakeholders’) are poorly 209 

described and vague. There is also unclarity about how to set the threshold for identifying a 210 

topic as material.  211 
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The guidance gives too much leeway to interpretation, which may lead to superficial 212 

materiality assessments. The process is subjective and with the current flexibility 213 

organizations can easily manipulate it and ignore certain relevant topics. 214 

Practitioners also struggle when explaining the principle to their stakeholders (internal and 215 

external), making it difficult to engage them in sustainability strategy development and 216 

implementation.     217 

The term ‘materiality’ can be difficult to understand and can also be problematic given the 218 

other uses of this term (e.g., in financial reporting). For instance, the term can be 219 

problematic in conjunction with the legal definition of the US Securities and Exchange 220 

Commission. It was suggested to use other terms, such as ‘relevant themes’ or ‘salient 221 

issues’, to help reporters understand the principle or to signal GRI’s distinct approach to 222 

materiality. 223 

• The definition of ‘impact’ is unclear and too broad: Note 2 to the definition of 224 

‘impact’ is confusing and opens the door to focus on the impact on the organization (as it 225 

implies that this is ‘nearly’ the same). The use of ‘indirect impacts’, ‘potential impacts’, 226 

‘unintended impacts’, and ‘long term impacts’ makes the definition too broad. 227 

• Impacts on the business versus impacts on others: There is unclarity as to whether 228 

the identification of impacts and material topics should take into account the impacts on the 229 

business, in addition to the organization’s impacts outwards, on sustainable development.  230 

Stakeholders raised that, in practice, organizations interpret ‘materiality’ or ‘significant 231 

impact’ as risk to the business instead of risk to people and the environment, and that most 232 

sustainability reports fail to take into account impacts on others. Organizations often 233 

interpret the principle as a matrix of what is important to its stakeholders and what is 234 

important to the business. It was noted that, while there has been an uptake in organizations 235 

placing a greater emphasis on impacts on others, they hesitate to focus materiality 236 

assessments on the impacts on others.  237 

It is important to note that there are opposing views about whether the concept of ‘impact’ 238 

in GRI should also cover impacts on the business. For instance, 80% of respondents to the 239 

survey on the universal Standards (who answered this question) consider both impacts on 240 

their business (e.g., operations, financials, reputation) and impacts on others (e.g., workers, 241 

consumers, members of local communities, ecosystems) when identifying significant impacts. 242 

They explain, for example, that focusing on impacts on the business is investor-oriented and 243 

speaks to the ambition of shifting markets to sustainable objectives, and that considering 244 

both impacts on the business and on others is needed to get a complete view. It was also 245 

noted that it could be useful to include consideration of external factors that influence the 246 

organization's resilience or ability to create value in the short, medium, and longer term.  247 

On the other hand, respondents who only consider impacts on others (17%) noted that 248 

additionally considering impacts on the business shifts priorities entirely, undermines the 249 

sustainability report, and can lead to a self-referential report. 250 

• Separation of identification of impacts from identification of stakeholder views: 251 

The GRI Materiality principle separates impact assessment from the identification of 252 

stakeholder views, which leaves materiality assessments particularly vulnerable to biases 253 

based on stakeholder selection.  254 

The example matrix provided in the Standards shows the two dimensions of the Materiality 255 

principle: ‘significance of impacts’ and ‘influence on stakeholders’ as opposing axes. Having 256 

‘influence on stakeholders’ as a stand-alone dimension may lead to too much attention being 257 
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given to stakeholder engagement over other ways/steps to identify material topics (e.g., 258 

application of impact assessment methodologies, desk research, life cycle assessments). The 259 

matrix also leads organizations to prioritize impacts only if the consulted stakeholders 260 

highlight them (i.e., they focus on the top-right quadrant of the materiality matrix), instead of 261 

recognizing that a topic can be relevant – and so potentially material – based on only one of 262 

the dimensions. 263 

Additionally, it was noted that an organization’s responsibilities and expectations should be 264 

defined by means such as laws, shared values, and established best practice; these 265 

responsibilities, and what an organization reports, should not be defined on the basis of 266 

consulting stakeholders the organization has chosen itself. 267 

• Interaction with other sustainability reporting frameworks: It is difficult to use 268 

GRI’s definition of materiality in combination with other reporting frameworks. The multiple 269 

definitions of materiality across different frameworks leads to confusion.  270 

The matrix with the two axes is perceived as constraining; it could be more adaptable or 271 

open to convergence with other reporting frameworks.  272 

Organizations may be required to report information in compliance with other reporting 273 

frameworks (e.g., TCFD, SASB), investor surveys (e.g., the Dow Jones Sustainability Indices, 274 

MSCI’s environmental, social and governance indexes), or legal requirements, which cannot 275 

be omitted regardless of the outcomes of the materiality assessment. This leads to more 276 

topics/disclosures being reported than the topics identified as material, and to a tendency to 277 

rate identified impacts with regard to the risk to the business (which is the focus of many of 278 

these frameworks).   279 

• Unclear how to determine ‘significant’ impacts: It is not clear how to discern what a 280 

‘significant’ impact is, or how to combine negative and positive impacts (e.g., not clear 281 

whether they should be equally weighted). There is demand for guidance on how to 282 

determine ‘significant’ impacts. Additionally, it was noted that such guidance should include a 283 

science-based approach. 284 

• Alignment with concept of ‘severity’ and ‘likelihood’ from key instruments: The 285 

principle is not aligned with the concept of prioritizing impacts based on severity and 286 

likelihood from key instruments such as the UN Guiding Principles and the OECD Due 287 

Diligence Guidance.  288 

• Lack of reporting of negative impacts: Organizations tend to focus on positive impacts 289 

in their reports (disregarding or giving little attention to negative impacts). It was suggested 290 

that materiality should instead focus on the negative impacts, and that reporting on positive 291 

impacts should come as second priority.    292 

• Feasibility: A materiality assessment is a significantly time-consuming exercise. It is difficult 293 

to define and compare impacts, especially when they are of different types (e.g., comparing 294 

socio-economic impacts to environmental impacts). It is also difficult to define or quantify 295 

impacts beyond those of the organization. Business relationships are not always factored into 296 

materiality assessments, given the difficulty of gathering this information. 297 

Organizations in the services sector struggle with applying this principle, partly because the 298 

guidance is focused on large manufacturing companies. 299 

Other challenges identified included the following:  300 

• Disconnect with the organization’s management systems and business strategy: 301 

There is no clear integration between enterprise risk management and materiality processes, 302 



 

 

 

 
 

 Page 12 of 25 

 
 

 

which may lead organizations to apply them separately and miss the connection between 303 

sustainability and business strategy. 304 

It was noted that organizations may be over-emphasizing materiality for the purpose of 305 

reporting. Organizations may not understand that impact identification is not a process that 306 

is needed only for the sustainability report, but also for strategic analysis. It was also noted 307 

that, even for organizations that do not prepare a report, impact identification and 308 

stakeholder engagement are necessary for sustainability management. 309 

• Lack of forward-looking approach in reporting: There is a tendency to focus only on 310 

actual impacts and only look at quantitative data on past events. It was noted that a clearer 311 

forward-looking approach would orient disclosure towards the robustness of management 312 

systems and the process of learning and improvement needed to minimize impacts in the 313 

future.  314 

• Disconnect between the focus on impacts on others and the metrics in topic-315 

specific Standards: The principle points to the organization’s impacts on others, but it is 316 

confusing that some of the disclosures still refer to the impact on the organization (e.g., 317 

financial implications and other risks and opportunities due to climate change).  318 

Additionally, the topic-specific Standards typically require organizations to describe inputs 319 

(e.g., use of resources), business activities (e.g., training, recruitment, engagement), and 320 

outputs (e.g., emissions, waste and effluents), rather than outcomes or impacts.  321 

• Unclarity about how to report localized impacts: It is not clear at what level an 322 

organization should report (group level, subsidiary level, or project level). Negative impacts 323 

typically play out locally, whereas the reporting is likely to be centralized. It is not clear how 324 

reporting organizations are expected to work with this dynamic to ensure meaningful 325 

reporting, especially when reporting on actions to avoid and address negative impacts. This 326 

is related to issues concerning ‘topic Boundary’ (discussed in the next sections). 327 
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Stakeholder Inclusiveness principle and 328 

definition of ‘stakeholder’  329 

Current definition and purpose 330 

The Stakeholder Inclusiveness principle states that ‘The reporting organization shall identify 331 

its stakeholders, and explain how it has responded to their reasonable expectations and 332 

interests.’  333 

‘Stakeholder’ is defined as an ‘entity or individual that can reasonably be expected to be 334 

significantly affected by the reporting organization’s activities, products and services, or 335 

whose actions can reasonably be expected to affect the ability of the organization to 336 

successfully implement its strategies and achieve its objectives’. Further, ‘stakeholders can 337 

include those who are invested in the organization, as well as those who have other relationships to 338 

the organization’.  339 

Comparison with other frameworks and with expectations set out in key 340 

instruments 341 

The principle is covered in similar ways in other frameworks and instruments. In comparison to GRI, 342 

some instruments focus the definition of stakeholders on those that have an interest in any decision 343 

or activity of the organization or on those that are affected/impacted by the organization, and 344 

exclude stakeholders that affect the organization.  345 

Framework Stakeholder Inclusiveness / Definition of ‘stakeholder’ 

EU Directive non-

binding guidelines 

The guidelines state that ‘companies are expected to consider the information 

needs of all relevant stakeholders’ and that ‘companies should provide relevant, 

useful information on their engagement with relevant stakeholders, and how their 

information needs are taken into account.’  

International <IR> 

Framework 

The principle ‘3C Stakeholder relationships’ indicates that ‘an integrated report 

should provide insight into the nature and quality of the organization’s relationships 

with its key stakeholders, including how and to what extent the organization 

understands, takes into account and responds to their legitimate needs and 

interests.’ 

 

‘Stakeholders’ is defined as ‘Those groups or individuals that can reasonably be 

expected to be significantly affected by an organization’s business activities, outputs 

or outcomes, or whose actions can reasonably be expected to significantly affect 

the ability of the organization to create value over time. Stakeholders may include 

providers of financial capital, employees, customers, suppliers, business partners, 

local communities, NGOs, environmental groups, legislators, regulators, and policy-

makers.’ 

ISO 26000 
The framework indicates that ‘information should be responsive to stakeholder 

interests’ (clause 7.5 on Communication social responsibility). The standard further 

explains that organizations should be transparent regarding ‘its stakeholders and 

the criteria and procedures used to identify, select and engage them’ and ‘an 

organization should respect, consider and respond to the interests of its 

stakeholders’ (clause 4.5 on Respect for stakeholder interests).  

 

‘Stakeholder’ is defined as ‘individual or group that has an interest in any decision 

or activity of an organization’.   
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OECD Due 

Diligence 

Guidance 

The guidance explains that ‘due diligence is informed by engagement with 

stakeholders’ and defines the enterprise’s stakeholders as ‘persons or groups who 

have interests that are or could be impacted by an enterprise’s activities.’ 

SSE Model 

Guidance 

The principles of ‘Clarity of purpose’ and ‘Responsibility and responsiveness’ explain 

that during the reporting process, it is important for the company to consider how 

it has ‘engaged with relevant investors to find out what they are interested in’, and 

that these ‘investors are [also] interested in how the company communicates with 

other stakeholders’. They further explain that ‘systematic stakeholder engagement 

enhances receptivity and the usefulness of corporate ESG information.’  

UN Guiding 

Principles 

Principle 18 indicates that the process to identify and assess human rights impacts 

should ‘Involve meaningful consultation with potentially affected groups and other 

relevant stakeholders, as appropriate to the size of the business enterprise and the 

nature and context of the operation.’ 

Key challenges identified 346 

The following challenges to using and understanding the Stakeholder Inclusiveness principle and the 347 

definition of ‘stakeholder’ were identified: 348 

• Definition of ‘stakeholder’ is too broad and affected stakeholders’ views are not 349 

considered in practice: The definition of ‘stakeholder’ is too broad, which leads 350 

organizations to overlook engagement with relevant/important stakeholders. In practice, 351 

stakeholders consulted in materiality assessments are often drawn from the policy level (e.g., 352 

experts), and the perspectives of affected stakeholders are often not considered. 353 

The use of ‘can reasonably be expected’ and ‘significantly affected’ is found to be unclear. It 354 

is also unclear why the organization’s impact on the stakeholder is described as having to be 355 

significant, while the impact of the stakeholder's actions on the organization is not described 356 

as having to be significant.  357 

Further, the definition of 'stakeholder' is not aligned with key instruments for responsible 358 

business conduct, which focus on those whose interests are or may be affected by the 359 

organization.  360 

A stakeholder needs to have an identifiable interest (or ‘stake’) in order to be considered a 361 

‘stakeholder’. In the second part of the GRI definition of ‘stakeholder’ (‘can reasonably be 362 

expected to affect the ability of the organization to successfully implement its strategies and 363 

achieve its objectives’) there is no such identifiable interest involved. Whether someone can 364 

affect the organization can be a threat or an opportunity, but that should not define them as 365 

a stakeholder.  366 

• Too much emphasis on stakeholder engagement for the purpose of reporting: 367 

The Stakeholder Inclusiveness principle may lead organizations to identify stakeholders’ 368 

views only for the purpose of defining report content, overlooking the value of stakeholder 369 

engagement for the ongoing identification and management of impacts. This may also be 370 

reinforced by the ‘influence on stakeholders’ being a stand-alone dimension in the Materiality 371 

principle. It was suggested to give greater emphasis to stakeholder engagement during the 372 

organization’s operation or processes than during the report preparation. 373 

• Feasibility: In general, it is difficult to ensure that consultation includes all relevant 374 

stakeholders and that engagement methods are accessible. It is difficult to identify the 375 

relevant stakeholders especially when impacts are not directly related to particular 376 

stakeholders. 377 

Stakeholder engagement can be very costly, including in terms of time and effort, which 378 

makes it unfeasible for organizations with limited resources. Additionally, for a multinational 379 
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company, it can be difficult to ensure engagement with a representative sample and to 380 

consolidate all the data collected.  381 

It is not clear how to avoid bias in selecting stakeholders, and whether each stakeholder 382 

should be treated equally or there should be a weighting applied to specific stakeholders in 383 

order to identify the material topics, which would also be difficult to determine objectively 384 

(e.g., weighting of stakeholders that have an active stake in the company versus third 385 

parties). 386 

Reaching stakeholders can be difficult or they might not be interested in communication, as 387 

they may not be well aware of, committed to, or very active in the sustainability agenda.  388 

Stakeholders, even within one stakeholder group, can be very diverse and have conflicting 389 

views. It is not possible to ensure that the views of stakeholder groups are correctly 390 

reflected in the analysis. 391 

Additionally, it is not clear in which ways an organization should explain ‘how it has 392 

responded to its stakeholders’ reasonable expectations and interests’. 393 

• Balancing stakeholders’ expectations and conciseness of the report: When the 394 

number of relevant stakeholders is large, the report becomes very long. This may discourage 395 

potential readers, as they may not have the time or know-how to read or understand it. It is 396 

difficult to achieve a balance between stakeholder expectations and conciseness of the 397 

report. 398 
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Sustainability Context principle 399 

Current definition and purpose 400 

The Sustainability Context principle states that ‘The report shall present the reporting 401 

organization’s performance in the wider context of sustainability.’ The guidance further 402 

elaborates that ‘This involves examining its performance in the context of the limits and demands 403 

placed on economic, environmental or social resources, at the sectoral, local, regional, or global 404 

level.’ 405 

Comparison with other frameworks and with expectations set out in key 406 

instruments 407 

Framework Reporting boundary 

ISO 26000 
‘the report should present the organization's goals, operational performance, 

products and services in the context of sustainable development’ 

SASB Conceptual 

Framework 

‘Relevant across an industry. The SASB addresses topics that are systemic to an 

industry and/or represent risks and opportunities unique to the industry and which, 

therefore, are likely to apply to many companies within the industry.’ ‘Applicable: 

Metrics are based on definitions, principles, and methodologies that are applicable 

to most companies in the industry based on their typical operating context.’ 

Key challenges identified 408 

The following challenges to using and understanding the Sustainability Context principle were 409 

identified: 410 

• The scope of this principle is unclear: The explanation of the principle is quite technical 411 

and the scope is unclear (e.g., whether a global organization should refer to local or global 412 

contexts). This leads to different interpretations. Descriptions of the application of this 413 

principle in reports are vague and far-fetched and do not link the material topics to the 414 

business context. In practice, organizations typically simplify this principle, using it to identify 415 

key trends (such as megatrends, industry trends, and regulatory trends), and do not always 416 

explain how the context impacts key concepts such as materiality, performance, or strategy. 417 

• Challenging and costly to apply in practice: It is challenging to apply the principle in 418 

practice. Applying the principle requires a significant amount of resources to find relevant 419 

information from recognized sources, and it is difficult to quantitively measure or to qualify 420 

the context (e.g., an organization would be expected to present its absolute loading of a 421 

certain pollutant in relation to the capacity of the regional ecosystem to absorb the 422 

pollutant, and this capacity could be difficult to measure, especially for a global organization).  423 

• Environmental focus: Many organizations understand this principle to be limited to the 424 

environment. 425 

• Lack of disclosure to evidence its application: Sustainability Context (as well as 426 

Completeness) is not as well reflected in reports (compared to Materiality and Stakeholder 427 

Inclusiveness) because they are not covered at the disclosure level (e.g., in GRI 102). 428 
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Relevance of the principle 429 

There were also differing views as to the value of the Sustainability Context principle.  430 

Some stakeholders find the principle to be very important and useful, but suggested the following 431 

changes: 432 

• Have a clearer connection between the Sustainability Context and Materiality principles, or 433 

merge the two (e.g., “how did you determine the material topics taking into account the 434 

sustainability context?”); others suggested that it makes sense to separate Sustainability 435 

Context from Materiality. 436 

• Revert to the GRI G2 Guidelines articulation of the concept: ‘The reporting organisation 437 

should seek to place its performance in the larger context of ecological, social, or other 438 

limits or constraints, where such context adds significant meaning to the reported 439 

information.’ 440 

• Clarify that this principle refers to latest scientific consensus on planetary boundaries and 441 

social floors/norms and boundaries, instead of just megatrends, which is what organizations 442 

typically tend to focus on.  443 

• Make integration of sustainability in overall business strategy and risk management a part of 444 

describing the sustainability context: how are the material topics connected to the 445 

organization’s core business (strategically, operationally)? 446 

• This principle would make more sense as a disclosure for each material topic (it could be 447 

part of the management approach).  448 

• Mention an organization’s contribution to the Sustainable Development Goals (SDGs) 449 

explicitly and to other relevant frameworks (e.g., future fit goals, science-based targets). 450 

• Include a discussion within the sustainability report on industry-wide impacts.  451 

• Consider including explanations about what the expected minimum contextual disclosures 452 

should entail.  453 

Other stakeholders suggested that Sustainability Context is not as important as other principles 454 

(such as Stakeholder Inclusiveness and Materiality), and some suggested it should be deleted. 455 

A member of the labor constituency indicated that Sustainability Context is not a universal concept. 456 

While it may be appropriate to the environmental dimension, which is related to finite resources 457 

(however, it is still challenging to apply), it does not work with the economic and social dimensions 458 

where the nature of limits is not always apparent or relevant.  459 

For example, the guidance to the principle suggests reporting on wages and social benefit levels in 460 

relation to nation-wide minimum and median income levels, or the capacity of social safety nets to 461 

absorb those in poverty. Social and economic institutions such as minimum wages and social security 462 

are human creations and as such are qualitatively different from the natural environment. They are 463 

created by political choices and are not finite in the sense that natural resources are.1  464 

 

 

 

 

1 https://www.ituc-csi.org/IMG/pdf/08-05-08_GRI_Guide.final.pdf 

https://www.ituc-csi.org/IMG/pdf/08-05-08_GRI_Guide.final.pdf
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Concept of ‘topic Boundary’  465 

Current definition and purpose 466 

In the GRI Standards, the topic Boundary is defined as a ‘description of where the impacts 467 

occur for a material topic, and the organization’s involvement with those impacts.’ The 468 

guidance states that ‘Organizations might be involved with impacts either through their own 469 

activities or as a result of their business relationships with other entities. An organization preparing a 470 

report in accordance with the GRI Standards is expected to report not only on impacts it causes, 471 

but also on impacts it contributes to, and impacts that are directly linked to its activities, products or 472 

services through a business relationship.’ 473 

Disclosure 103-1 in GRI 103: Management Approach 2016 requires the organization to report the 474 

Boundary for each material topic, which includes a description of where the impacts occur and the 475 

organization’s involvement with the impacts, as well as any specific limitation regarding the topic 476 

Boundary. 477 

Comparison with other frameworks and expectations set out in key 478 

instruments 479 

Framework  Reporting boundary 

CDP CDP lists the following options for organizations to describe their reporting 

boundary: Financial control, Operational control, Equity share, Other. 

International <IR> 

Framework 

‘Determining the boundary for an integrated report has two aspects:  

• The financial reporting entity (i.e., the boundary used for financial reporting 

purposes)  

• Risks, opportunities and outcomes attributable to or associated with other 

entities/stakeholders beyond the financial reporting entity that have a 

significant effect on the ability of the financial reporting entity to create value.’  

SASB Conceptual 

Framework 

‘The reporting boundaries for disclosures that conform with the SASB standards 

shall include all parent and subordinate entities that are consolidated for financial 

reporting purposes. Disclosures for consolidated entities shall not be adjusted for 

minority interests. Unconsolidated entities shall be excluded from the reporting 

boundaries. However, the entity should disclose information about unconsolidated 

entities to the extent that the entity considers such information necessary to 

understand the effect of one or more SASB disclosure topics on the entity’s 

financial condition or operating performance.’ 

Key challenges identified  480 

The following challenges to using and understanding the concept of ‘topic Boundary’ were identified: 481 

• Language is challenging: The language used to describe the concept is too formal and 482 

academic, and difficult to understand. The word ‘Boundary’ seems to mislead people into 483 

thinking of the concept as the geographic boundary of the topic. It was suggested using ‘topic 484 

scope’ instead, or to use no specific terminology for this at all. 485 

• High variability in reporting: This concept is understood and reported in a variety of 486 

ways, and in some cases not applied or reported at all. For example, some stakeholders 487 

interpret this concept as the geographical boundary and others interpret it as the groups of 488 

affected stakeholders. 489 
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• Good disclosure is dependent on the impact identification process: It is difficult to 490 

report the topic Boundary if there is no good understanding of impact. In addition, the 491 

difference between ‘causing’ and ‘contributing to’ impacts depends on points of view. More 492 

guidance is needed on identifying and assessing impacts. 493 

• Relationship to financial boundary: The relationship between topic Boundary and 494 

General Disclosures 102-45 and 102-46, where the organizations can ‘choose’ the process 495 

of defining the boundaries, needs clarification. It was suggested reverting to the concept of 496 

report boundary, to mirror financial reporting, and to have requirements and guidance on 497 

how the organization evaluates its impacts for material topics (without using the term ‘topic 498 

Boundary’), or to adopt the approach used in integrated reporting (see previous page).  499 

• Issues outside of direct control or influence: Organizations tend to focus on issues of 500 

control or direct influence and are reluctant to identify or prioritize other issues, for 501 

example, issues in the value chain or issues that concern the smallest entities in the group. 502 

The topic Boundary needs to be more explicitly linked to the value and supply chain (e.g., 503 

linked to the General Disclosure 102-9 on the description of the supply chain). 504 

Organizations should be reporting the specific point or stage of the supply chain where the 505 

impact occurs.  506 

• Delineating the boundary of topic-specific disclosures: There is a disconnect 507 

between the topic Boundary identified by an organization and the actual disclosures required 508 

when a material topic has a boundary that extends beyond the organization’s operations 509 

(e.g., the disclosure asks for information about the organization’s employees or operations, 510 

but the topic Boundary concerns suppliers). It is unclear what to report in such situations. In 511 

some cases, organizations use the reason for omission: ‘not applicable’ for these GRI 512 

disclosures and instead report a more relevant own-developed disclosure (linked to the 513 

topic Boundary). 514 

It is also unclear whether it is acceptable to report information for a disclosure according to 515 

where significant impacts occur, or whether information needs to be provided for the 516 

organization as a whole (e.g., if significant impacts related to water withdrawal occur only in 517 

an organization’s production facilities located in zone X, whether it should report water 518 

withdrawal only for that facility or for all of its facilities). 519 

• Placement: It is confusing that the concept of topic Boundary appears at different points in 520 

the Standards (both in GRI 101 and then again in GRI 103). The explanation in GRI 101 is 521 

unclear and too high-level to understand the concept and how to report on it; the 522 

explanation in GRI 103 is clearer because it includes examples. 523 

Finally, it was suggested that the concept needs to be simplified: the Standards could give a number 524 

of set options to choose from (e.g., whether the impacts occur in the supply chain, in the production 525 

process, or in product use). 526 
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Section 3. Recommended revisions 527 

The following are the Standards Division’s recommended revisions to the GRI Reporting Principles, 528 

based on the research findings presented in Section 2. These revisions aim to make the principles 529 

and related concepts more in line with key instruments of responsible business conduct and to 530 

improve general reporting practice. 531 

The Standards Division will develop a mock-up of these recommended revisions, following the 532 

discussion of the GSSB at its 24-25 September 2019 meeting.  533 

Definition of ‘stakeholder’ 534 

Recommendation 1: Align the definition of ‘stakeholder’ with key 535 

instruments 536 

It is recommended to align the definition of ‘stakeholder’ with ISO 26000 and to add a new 537 

definition for ‘affected and potentially affected stakeholder’ in line the OECD Due Diligence 538 

Guidance, as follows, and to develop supporting guidance and examples:  539 

stakeholder: individual or group that has an interest in any decision or activity of the reporting 540 

organization 541 

affected and potentially affected stakeholder: stakeholder who is or could be negatively 542 

impacted by the reporting organization’s activities or as a result of the organization’s business 543 

relationships 544 

This recommendation aims primarily to align the definition of ‘stakeholder’ with these instruments, 545 

and secondly to address the challenges associated with understanding and applying this definition, as 546 

outlined on pages 14-15 of Section 2. 547 

Question for the GSSB: Does the GSSB agree with the recommended revisions to the definition 

of ‘stakeholder’ (recommendation 1)? 

Topic Boundary  548 

Recommendation 2: Clarify the purpose of Disclosure 102-45  549 

Disclosure 102-45 currently requires reporting the entities included in the consolidated financial 550 

statements or equivalent documents and whether any entities are not covered in the report.  551 

It is recommended to clarify the purpose of Disclosure 102-45 and its relationship to the financial 552 

reporting boundary. In particular, it is recommended to: 553 

• clarify that Disclosure 102-45 aims to answer the question of ‘who is reporting’, which is 554 

distinct to the expectation that an organization reports on impacts it causes, contributes to, 555 

or is directly linked to by its business relationships;  556 

• clarify that Disclosure 102-45 is expected to align with the financial reporting boundary and 557 

that any exclusions are to be stated. The ‘boundary’ reported under Disclosure 102-45 558 

would then determine the scope for the information reported in the General Disclosures 559 

(e.g., number of employees); 560 
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• clarify that even if certain entities are excluded from Disclosure 102-45, e.g., joint ventures 561 

or minority investments, the organization would still be required to consider the range of 562 

impacts it causes or contributes to through its own activities and the impacts it is directly 563 

linked to by its business relationships, when identifying its material topics. 564 

See also Item 10 – Recommended revisions to GRI 102: General Disclosures 2016 (Paper D), pages 565 

11 and 23, for further recommended revisions to Disclosure 102-45. 566 

Recommendation 3: Revise the term ‘topic Boundary’ and related 567 

requirements 568 

It is recommended to make the following revisions to the term ‘topic Boundary’ and related 569 

requirements: 570 

• Remove the term ‘topic Boundary’. 571 

• Specify in the Materiality principle that the organization is required to report on significant 572 

impacts that it causes and contributes to through its own activities, as well as significant 573 

impacts that are directly linked to its operations, products, or services by its business 574 

relationships (including entities in its value chain) – to reflect the responsibility of 575 

organizations as set out in the UN Guiding Principles and OECD-related instruments.  576 

• Revise Disclosures 103-1-b and c on the topic Boundary, as per the recommendations of the 577 

GRI Technical Committee on Human Rights Disclosure: ‘A description of the actual and 578 

potential negative impacts identified, including how the organization is involved with these 579 

impacts, either through its own activities or as a result of its business relationships’.  580 

Further, provide guidance on what this description can cover (e.g., who are the affected 581 

stakeholders or the affected environmental resources or processes, the geographical 582 

location or position in the value chain of the entities or suppliers causing the impact). 583 

See Item 09 – Recommended revisions to GRI 103: Management Approach 2016 (Paper C), 584 

page 7. 585 

Recommendation 4: Clarify how to report the topic-specific disclosures 586 

according to the identified significant impacts  587 

It is recommended to clarify in GRI 101 how to report the topic-specific disclosures according to the 588 

identified significant impacts, taking into account the following:  589 

• The topic-specific Standards include disclosures according to whether the impacts relate to 590 

the organization’s activities or business relationships. When the impacts relate to the 591 

organization’s activities, information will typically be required. However, when the impacts 592 

relate to the organization’s business relationships, the disclosures may be of a different 593 

nature (for example, qualitative only rather than both qualitative and quantitative), or 594 

recommended, according to what is feasible and reasonable for an organization to report. 595 

For example, GRI 403: Occupational Health and Safety 2018 requires extensive information 596 

when the organization has control over the work and/or workplace. However, when the 597 

organization has no control, but is directly linked to significant occupational health and safety 598 

impacts by its business relationships, information of a different nature is required (e.g., 599 

statistics on work-related injuries and ill health are not required in these situations). In GRI 600 

303: Water and Effluents 2018, data on water withdrawal, consumption and discharge is 601 

required for own operations and is only recommended for suppliers with significant water-602 

related impacts.  603 
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• When the topic-specific disclosures specify the scope of information required to be 604 

reported (e.g., all employees, all operations, all tax jurisdictions), organizations are expected 605 

to provide information for the complete scope. This enables an understanding of an 606 

organization’s overall performance and impacts and enables comparison of information 607 

across organizations. When an organization does not have complete information, it is 608 

required to use one of the applicable reasons for omission. 609 

• When the scope of a topic-specific disclosure does not relate to the organization’s identified 610 

significant impacts (e.g., the disclosure asks for information about the organization’s 611 

employees, but the significant impacts concern suppliers), the organization may omit the 612 

disclosure and use other appropriate disclosures to report on the topic. See Item 11 - 613 

Recommended revisions to the GRI reporting model (Paper E), page 17. 614 

Question for the GSSB: Does the GSSB agree with the recommended revisions to ‘topic 

Boundary’ (recommendations 2-4)? 

Materiality 615 

Recommendation 5: Maintain the focus on impacts outwards: on people, 616 

the environment, and the economy  617 

It is recommended to maintain the focus on impacts outwards (on people, the environment, and the 618 

economy) in the Materiality principle, in line with the Fundamental Principles outlined in the GSSB 619 

Due Process Protocol (see page 5 in Section 1), and to provide guidance to reporting organizations 620 

on how to combine different approaches to materiality (e.g., integrated reporting). 621 

In particular, it is recommended to clarify that: 622 

• disclosure about an organization’s impacts on people, the environment, and the economy 623 

forms a necessary basis for the identification of financially material information.  624 

Without an understanding, and importantly disclosure, of the impacts an organization has on 625 

people, the environment, and the economy, stakeholders cannot make an assessment about 626 

whether a financially material risk arises from this type of impacts; 627 

• when combining both approaches in reporting (impacts on the business and impacts of the 628 

business outwards), the organization should not leave out significant impacts on people, the 629 

environment, and the economy from its reporting if these impacts are deemed to not have a 630 

significant impact on the business.  631 

Information about an organization’s significant impacts on people, the environment, and the 632 

economy is in itself of value for decision-making by stakeholders, including investors. 633 

This recommendation aims to address the current lack of reporting on impacts outwards, which is 634 

crucial for advancing sustainable development. Disclosure of an organization’s impacts outwards 635 

would provide a basis for assessing an organization’s significant impacts on people, the environment, 636 

and the economy, as well as for assessing the financially material risks for an organization arising 637 

from these impacts. 638 

See also Item 07 – Recommended option for incorporating human rights and due diligence 639 

disclosures in the GRI Standards (Paper A), pages 12-13, for the recommendation to replace the 640 

phrase ‘economic, environmental, and social impacts’ in the Standards with ‘impacts on people, the 641 

environment, and the economy, including impacts on human rights’. 642 
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Recommendation 6: Focus Materiality on the ‘impact’ dimension  643 

It is recommended to focus the Materiality principle on the ‘impact’ dimension. This means that a 644 

topic would only be material if it reflects an organization’s significant impacts on people, the 645 

environment, and the economy. This process would be informed by the views of stakeholders, in 646 

particular affected and potentially affected stakeholders, with due regard to the principle of 647 

Stakeholder Inclusiveness, but stakeholders’ views alone would not make a topic material. 648 

This recommendation aims to address the issues associated with the traditional materiality matrix 649 

(where only topics that rank high on both dimensions are prioritized) and the shortcomings 650 

associated with the practice of undertaking stakeholder engagement for the purpose of the report, 651 

as summarized in Section 2, pages 14-15. This revision would also provide greater clarity on how to 652 

apply the Materiality principle and further clarify the relationship between the principles of 653 

Materiality and Stakeholder Inclusiveness. 654 

It is further recommended to incorporate in Materiality the concept of prioritizing significant impacts 655 

based on an assessment of the severity and likelihood of the identified impacts (with the emphasis on 656 

severity for human rights impacts), in line with the UN Guiding Principles and OECD-related 657 

instruments.  658 

See also Item 07 – Recommended option for incorporating human rights and due diligence 659 

disclosures in the GRI Standards (Paper A), page 20, for recommended revisions to Disclosure 102-660 

46 on the process to identify material topics in line with Recommendation 6. 661 

Recommendation 7: Make reporting on negative impacts the priority of 662 

reporting with the GRI Standards 663 

It is recommended to make reporting on negative impacts the priority of reporting with the GRI 664 

Standards. While organizations using the Standards may also report on their positive impacts (such 665 

as the positive contributions brought about by their products and services), the primary objective of 666 

the Standards would be for organizations to report on their negative impacts on people, the 667 

environment, and the economy.  668 

The identification of material topics, and the management approach disclosures, would be focused 669 

on how an organization identifies and manages its negative impacts on people, the environment, and 670 

the economy.  671 

This does not mean that everything an organization reports with the Standards would be negative. It 672 

would be clarified that addressing negative impacts requires positive action by organizations, and that 673 

the Standards enable organizations to report on how they fulfil expectations of responsible business 674 

conduct, and the improvements or effective outcomes of their actions to address negative impacts.  675 

This recommendation aims to address the current lack of reporting on negative impacts, which is 676 

also crucial for advancing sustainable development. 677 

See also Item 07 – Recommended option for incorporating human rights and due diligence 678 

disclosures in the GRI Standards (Paper A), page 20, for recommended revisions to Disclosure 102-679 

46 on the process to identify material topics in line with Recommendation 7. See also Item 09 – 680 

Recommendations for changes to GRI 103 Management Approach 2016 (Paper C), for 681 

recommended revisions to GRI 103, to align it with the expectation of due diligence. 682 

Question for the GSSB: Does the GSSB agree with the recommended revisions to ‘materiality’ 

(recommendations 5-7)? 
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Structure of content  683 

Recommendation 8: Separate instructions for identifying material topics 684 

from the GRI Reporting Principles  685 

It is recommended to separate the instructions for identifying material topics from the GRI 686 

Reporting Principles. This means that the existing principles for defining report content would be 687 

located in a different section and no longer be presented as GRI Reporting Principles; they would 688 

instead be presented as instructions for identifying material topics.  689 

This section would explain how to identify material topics, based on the existing principles for 690 

defining report content and Recommendations 1-7. This would include: 691 

• identifying actual and potential negative impacts that the organization might cause or 692 

contribute to through its activities, and impacts that might be directly linked to its 693 

operations, products, or services by its business relationships, during the reporting period; 694 

• considering key sector, product and geographic risks, as well as broader societal 695 

expectations, sustainable development goals, and other contextual factors, when identifying 696 

impacts;  697 

• prioritizing significant negative impacts based on an assessment of the severity and likelihood 698 

of the identified impacts (with the emphasis on severity for human rights impacts);  699 

• seeking to understand the views and concerns of stakeholders, in particular affected and 700 

potentially affected stakeholders, when identifying and prioritizing impacts. 701 

This recommendation aims to make clear: 702 

• the distinction between identifying material topics and ensuring the quality of information 703 

reported for these material topics; 704 

• the interdependencies between the principles for defining report content and how to apply 705 

them in conjunction to identify the material topics; 706 

• that the identification of material topics is to be informed by the organization’s ongoing 707 

practice of impact identification and stakeholder consultation, rather than by processes 708 

established for the sole purpose of preparing a report. 709 

Recommendation 9: Clarify the ‘purpose’ of reporting with the GRI 710 

Standards at the start of GRI 101 711 

It is recommended to have a section at the start of GRI 101 with the aim to clearly explain the 712 

objective of reporting with the GRI Standards, i.e., for organizations to report on their impacts on 713 

people, the environment, and the economy, and how they address them.  714 

The first section in GRI 101 is currently the GRI Reporting Principles, which is found to be quite 715 

technical and challenging to understand for users. 716 

Recommendation 10: Focus the GRI Reporting Principles on the qualitative 717 

characteristics of the information reported for material topics  718 

It is recommended that the GRI Reporting Principles focus on the qualitative characteristics of the 719 

information reported for material topics, and that they include the existing principles for defining 720 

report quality (Accuracy, Balance, Clarity, Comparability, Reliability, Timeliness), and two more 721 
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principles on the relevance and completeness of the information reported for the identified material 722 

topics. 723 

These recommended revisions aim to make clear the distinction between identifying material topics 724 

and ensuring the quality of information reported for these material topics. They would also make the 725 

Standards more consistent with other reporting frameworks, which contain principles on the 726 

relevance and completeness of the reported information. 727 

In addition, the findings relating to the comparison with other frameworks and with expectations set 728 

out in key instruments for the GRI Reporting Principles overall (lines 117-139) will be considered 729 

when revising the guidance for these principles. 730 

The following is a mock-up of the recommended revisions to the GRI Reporting Principles (revisions 731 

to the current text of the principles are indicated in track changes): 732 

Accuracy: The reporting organization reported information shall be report information that is 733 

sufficiently accurate and detailed for stakeholders to assess the reporting organization’s impacts 734 

and performance. 735 

Balance: The reporting organization reported information shall report information that reflects 736 

positive and negative aspects of the reporting organization’s its performance to enable a reasoned 737 

assessment of overall performance. 738 

Clarity: The reporting organization shall make information available in a manner that is 739 

understandable and accessible to stakeholders using that information. 740 

Comparability: The reporting organization shall select, compile, and report information 741 

consistently. The reporting organization reported information shall be presented present 742 

information in a manner that enables stakeholders to analyze changes in the organization’s 743 

impacts and performance over time, and that could support analysis relative to other 744 

organizations. 745 

Completeness: The reporting organization shall provide sufficient information for stakeholders 746 

to understand the organization’s impacts and performance.  747 

Relevance: The reporting organization shall provide information that is important enough for 748 

stakeholders to understand the organization’s impacts and performance. 749 

Reliability: The reporting organization shall gather, record, compile, and analyze, and report 750 

information and processes used in the preparation of the report to prepare the disclosures, in a 751 

way that they can be subject to examination, and that establishes the quality and materiality of the 752 

information. 753 

Timeliness: The reporting organization shall report on a regular schedule so that information is 754 

available in time for stakeholders to make informed decisions. 755 

Question for the GSSB: Does the GSSB agree with the recommended revisions to the structure 

of the principles’ content (recommendations 8-10)? 

 


